COMMISSIONERS MEETING

MINUTES
MAY 28, 2024
Meeting called to order by Commissioner Chair Jim Borst at 16:00
Present:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT 

As noted on sign-in sheet.
STRATEGIC PLAN
· Reviewed progress of the 2nd quarter 2024 Action Plan.
· Reviewed Members Update results. Will review more in depth at Retreat. 
· Reviewed proposed Retreat agenda.

· Chief got his hands on the class materials for Saturdays Strategic Planning class, shared with the Board.

· Discussed the Citizen Survey and separating out the 2 surveys that have an axe to grind with the District, which is clear in all their answers.  Surveys will be available for review, just not part of the discussion as they do not help us reach our goal of updating the Plan.

UNFINISHED BUSINESS

1. All Lid Lift information has been accepted and processed by the County, our ballot measure is Proposition 1. The District has 4 wood signs saying SUPPORT WEST VALLEY FIRE.  An anonymous donor purchased some small support signs as well.  Signs will be put out after July 4th. Chief showed Board a video that was made for the website and Facebook. The the ”against” committee positions were not filled.
NEW BUSINESS
1. Reviewed 2023 State Financial Report which will be submitted tomorrow. 
GOOD OF THE ORDER

1. April Member of the Month is Captain David James.
There being no further business, the meeting was adjourned at 16:51.  Dated at Yakima, Washington this 28th day of May 2024.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst 
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